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2 = ECURITY INFORMATION
21 Januery 1952
MINUTES OF 1lth CAREFRR SERVICE COMMITTEE MEETING
1l Janvary 1952 = L:00 P,M.
Present: F. Trubee Davison - AD/Personnel
Vntthew Baird - Director of Training
Sherman Kent -~ AD/ONE
25X1A9A

1. The Chairman stated that the principal purpose of the meeting was
to discuss with the members of the Working Group on Emnloyee Rating their
report and proposed "Personnel Evaluation Report". He first called on the
25X1A9A Chairman of the Working Group,_ who opened the general discussion :
which followed. Numerous questions were asked of and other mem- 25X1A9A
bers of the Working Group by the Committee members. The Chairman then
25X1A9A  called onito explain his minority report. He replied that the
nurpose for which the form was to b was 3 This was discussed.
25X1A9A The Chairman called on, in turn, for their
ooinion. At this point the members o e Working Group an e Consultants
retired from the ieeting. (A detailed account of the above discussion is
conteined in the files of the Executive Secretary. It can be transcribed
ond distributed if deemed necessary.)

(=3

2, The minutes of the 13th Meeting on 8 January 1952 were approved
as distributed with the following amendment:

Change last sentence of item 17 of the Personnel Evaluation

Report to read "Outstanding assets and exceptional work con-
tributions, as well as personal or family limitations should
be stated".

3. The redraft, dated 8 Januery 1952, of the paper "Selection Criteria
for Participation in CIA Cereer Service Program" was reviewed and approved
with minor editorial changes and with elimination of the references to
physical standards and requirements.




25X1A9A
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_and the Executive Secretary were dirscted
to make a report on the proposal that the Working Group on Employee Rating

and the Working Group on Selection Criteria be amalgamated.

5. The Chairman stated that Mr. Houston would confer with Mr. Hedden
concerning the validity of positions taken respecting the existing powers
of the DCI and reouired legislation.

6. Tt was agreed that the members of the Working Group on imployee
itating would be asked to give serious consideration to the matters that
were discussed at this meeting and present their final opinions prior to
Yonday, 21 January 1952. It was also agreed that the "Personnel Evaluation
Zeport" would be tabled for final consideration by the Committee at the
next meeting,

Te It was agreed that the next meeting would be held on Monday, 21
Januery 1952, at 4:00 P.M. in Room 115, North Building.

)

Os The Meeting adjourned at 5:30 P,l,
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